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1. At this Metis* I expected te pees I#-l the letterhead paper for 
the Chinese Commune black letter eeties end to disease a revised text for 
the second bleak letter (SRMNnpelhof) in Use with the developments re 
jerlin the pest fee days. gt the lest see tin* A-l end ee had discussed these 
:«c actions end L-l had isdleeted he wee ready end willing to *o ahead on 
■■hem# 
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2 . At this esetlagr however, he sudd snip r ewer sad hisself. He had 
writer .sentioned his adsfivlnge about turnls* beak the ICCA880CK olook to 
revive this sort of operation. In the in ter is these feelings hsd apparently, 
hardened and he wee now firmly opposed to these bleak letter operations. 

Hie reasons boll down to thlsi LCQAB80CK has developed over the years into 
r*p.> table publishing business with considerable good will and reputation 
i; cannot afford now to indulge In this kind of *dirty It* type of 
, aration. There 1s SSM Mrit in this argument. It le true that bCCASSOCE:' a 
public statue end profestiaaai reputation make it euoh sere difficult to run 
black ops than was tormrlj the ease when the pro jest consisted of a flexible 
team of adhoo . fifter-i and distributors* Tor better or for verse, LCCA8S0CK, 
llV/e any organisational organism, has grown and change dever the years end is 
no.V quite a differeat klad ef PP iMtrument thaa it* as seven years ego.... 
Having admitted ihie, however* it le still set eufflelest Justification for 
excluding black operation#. Share ere obviously ways by whieh ablaok operas 
t ibne unit oould be MM^aneeated and e ecurely ran under h-1 le management 
without impairing the evert reputation of the flnu Ale eenproniee solution' 
however* flatly raj sated by Ir*l. Hie view was that bleak epe were bad * \ 
>er ie, were Inappropriate to the present Cold War situation end that they 
represented bed PP polity* It le this attitude bn the pert of L-l that makes, 
b i s rej eot ion of. the to© hl ssk letter - ope so gpurleus. Skis le sot ucreiy a. 
i difference of opinion ea teetioe but bscie .disd^tooenk about operational . 
policy.- It is also a question ee to who in the last analysis le running 
LCCA380CK— *we or lei. 






tele ted to the it s i'e eleeh le t-1 • • rase t Ion to a (y strong reprimand 
following bis submittal of | •tporta sages ine" prepoeel to 0ALASAT1, d capita 
our previous ins tirtoff Shift jihe oentrery (ee# 

195®) . Both- eases illustrate the ' adLndset whieh 

a o il v« me ale lahe# It 

KUBARX handling phUdy irttieh 'fid" hid 



aet ftepert for 24 November 
has developed (with our;;"'' 
r ^.,lk product yf 

$dv«. thdt ; i#' ib a oonpletely 
free agent who happens of hie own free will te be te^ereting with us. 
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pit* the money we've poured into the project, deeplt* our quit* obvious 
:i ownership of 76^ of f d 3 he o&nnot or will not give up the 



j 3 i o r. that ' 3 it still "hit businttt" and that he, at an lnde- 

den* entrtpreneur in the fold far buaintet, it sorely atlllng hit services 
•- u», Xegardleas of tit olote financial and operational prtttur* exer ted 
him by the oes* offl o«r over th* past year, h* cannot and fill not acoept 
a «9 boss. Brea nor* r o a a r kable it the evident foot that this attitude on ^ 
t ie part it not thaaf he apparently r*ally btlimi kll eonoeption it right, 
leapt t* th* abundant "objeotlre” *vid*no* to th* eeatrary. 

4* 1 few aonthaage, 0 t the tin* oosMrtialltatlon wat reviewed and 

the new operational program wat Ironed out., there appeared to be a good 
k .ar :e that L-l would elowly thed hit illutiont on this toore, would adjust 
. : itself to our poliey, and oonld finally ooae to regard hlseelf and the fire 
be direct t at eubardiliate td our operational objeotlvas. (hit hope wat ehort- 
l .ved, Sino* that tl**, Irl hat not only not Oeaaed quarreling #th our polioy- 

• •t! h-te ditplayed lnoreaalng 41 alike for the ease of floor per tonally and pro- 
fessionally and hat nado it quite obvious that the aalatenanoe of hit own and 
•*.s* firn't prestige and financial status are sort important to bin than our 

s y rational objectives* |e hat quits frankly admitted that, r egardleea of 
■ ;r intentions, ht intends tn push forward at rapidly §a possible with ooo- 
ueroialitatipn (he eib# It at hi* only f inane ial salvation) tad efforts to 

• btain CAViSB or pther.^p! Ippp Support* 3* alnoerely bellevet that hie long, '• 
free -whs* ling association rith ut permits and justifies hit doing whatever he - 

• 'a', dtii LCCiBSOCI assets to gain' hit own. ends. ' 

5 * In my opinion this "alio*>in>wcnd*rlaad"ki«4 ofr elation ship with 
1-1 cannot go on f£e?ft t 1 o nall^ . it he t beeet f i acre* 1 1 ngl y ■ 

■ •".or. -productive* Fertbiglfyi It hae enbi tterwl |>1 tflhf fmintrhor* he It 
•aotionnlly uaeilllng;^/fi(|pn|pi#t*’ Jktpide W. attempts torneenoll* our 
op noting viert over the past mtaths— pending outcome of omr "partici- 

pation" negot lq tient Hillt ©gtdw-w^thi relationship hat deteriorated steadily. 

I' per tonally 'la- hot St it, in igr opilion, an aryegsat, bonbsetic 

and ' intelidot^ Belt « gtod foordlnator of ideas' 

ini tiattd by others a*d hat a render fol flair for dramatising thee# ideas, 
but he it by no neant ai final tT gtnlut* tbit iti it •h#«ld b« eipha-- ■ 

sized, nr Btr tonal opinio** In the rtlatlcrathip with hel 1 hare hontttly 
tried to turordinatt this tubjtetlv* evaluation to th# h«urd aptrational faot 
thit we (oolleetlrely) hart hade L-l what he it tediiyi that h-l‘t potent 
attitude It largely of enr on taking, and that ht ' raprriaht a’ • 1 1 11 a valuable 
FP ettet. l hare 4ia*had te keap in alnd the larger inettlea of OlVASH 
oipation and the laagegtlayed negotiation# rtlated thereto* lotwi th- 
at sihding theee faotortrhioh hare kept the pot fron boiling or or, thing* have 
.tter woreeineteadof better. It it now olear, I think, that L-l does not 
v r- tend to ooaproaltt a* d that be will not aooept any policy fron ua that might 
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on danger his personal ©bjaotivsa. fhsra thus appaars to b* no oompromi se 
solution to this problon. lit bar ho fall* la lino with our basic policy 
or. LOCA6SOCK or ha gala oat# Stthar altsrastlw# $i prafsrabl* to the 
present n on-produo tlTt inpaass# tha aboadiinA;*#/ to altaonatire Ir-1 
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6 . ^ footnote fif§|i| ahotoi-. Inlfway t£»o«0h tb* pr«»s«4 aasting .. with 
L-l, . L-2 suddenly t*ii£iia. ..!& Jpl 'la had lot tan 

L-2 • a wtev on whathfO P* a#t to |o tha bla#h *o*ht»o .oni' that aha had 
strongly concurred M^Ma rajaotiaa of thpft, X had inapeatsd that 1*$,: aae 
always well info***! tith regard to LCOASdOCI aotititlao. ilhfcottfh they 
are divoroed, it ha#- ; |i|a : obtiOia that fc-l laaao heavily on L-2 for pay oho- 
logloal and lntslliiiiii '■loppQrt^ . the faot that bar adriaa had baan sought 
by L-l In tha preaant aatter did not surprise aa tharafora. The f act that 
he had unilatarally arraa«ad for har to interrupt tha aseting bat ween L-l 
end myself merely to aoetoadL-l'a views was obviously pre-sal oulated to ohange 
the oontext of tha Boating la 1*4 'a favor, pith her appaaraaoe tha raaaining 
items for dleoueeloa aaat out tha window (j do not island to aeoapt her aa 
& deputy PA at thl« ilppi) and the lmp&sseoa the tuoetlia of black letter 
operatlone waa oaiplata. After 1-2 had said har piooa ((Mltaratlng all of 
L-l • e opinions, aa rahaaraad), X did not paah tha th^t' ih# further. I 
advised L-l that kit (their) visas were s«t %ulta oleaf and that we would 
not; have to oonsiAe* tbbireerioua effeot aa our overall relationship. 
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of tha maatlag, with H pra#**f* w * 
tore i- 2 thoaod har 
Pit uaexpeetsdly, it 
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•nd tha sharpest laitlatiwa in analysing pis ai h 1 e 
fait, far exsapli, tbata#u»u« a feed time to 
a prop, ayahol of feet lirlin. tha aagga eted 
hiatal/ aith tha ball la mm Pdf/, daring his 
#l f tha suggaattd that tha lti£p$tg "reunifi- 
oht by a Western stphaala tlijl^JBsa toviet 
ta now talka on thla subject. layoM that s he 
ff' lias, via, that the Soviit lata raflaeta a real 



7. Iha 

cussing the Berlin 
and ImaglnatiVa 
displayed tha boat gra 
PP thsmes aad . sotieaa. 
revive tha Wti 
that iensral Hodaa I 
visit hart. On a 
oat ion N ba turaap 
not# has opsasd tha 
conourrad in our prtttlil 

weaknaoa and faar la tha toviat paaitlon (vhaa ragardad In tha oantaxt of 
rsvisloniaa, tha unasalaaaa of Oosmlks, tha 2lat Party Oongrsss and ths 
ernergsnoa of Chiaaif Pipfltt powar) but haa at tha saisa tiaa strsngthened 
greatly tha unity aad aoirele of tha festsra alllss and tha population in 




r. One concrete idea proposed by L-2 is worth sentioning hors. She 
*t*a a concerted L0CAA80CK PP effort over the next eix-sonth period « 

. iteriiii ttant "press servloa” that would beaa the aewe of Western develop* 
'.4, with appropriate oouaentary, to last Oeraan and satellite targets. 

' :• of Tfeatarn pronounoaasnts* press oonf erenoea, e to. oould be pioked up 
• "o - DPI or UP releases and replayed the same day la LCCAI800Z "Ana dor 
v i t.raase" wailings either vis West Berlin (to iaiportant press tar fete) or 
. v West German sail out-oats* L-l said It would be possible to de this on 
%-nay basis if slsple siseograph forms were used. L-2 suggested getting 
c her a staff of Vest Berlin journalists* apsolalists la various 
'. 'e, who via her coordination oould write the brief ooHsentarles on news 
. The idea is good, in ay opinion, and I agreed in prinolple with it. 
of the impasse described above* however, I postponed further dlecue- 
. of it until after we olear up our relationship with L-l . 
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